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Fig.1 Procedures of claims management
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Fig.2 Calculation flow of claim for extention of time based
on the network optinoization methods for construction time-cost
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Fig.3 Network diagram of a specific project
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AbstractE®n the basis of the contention and procedures of construction managementE-the autor discusses the
network optimization principles and methods for construction time & cost and construction time & resourcesE-
with actual cost method £-make an attempt at obtaining more rational claim funds and modified construction
schedules by way of adopting the technique of network optimization in two typical construction claim problems£-
so as to provide basis and reference for construction enterprises.

Key words£Retwork optimization techniqueE»construction claim managementE»application
£700ET+ay-£0A  A+£0



